Belfast Library
Regular Board Meeting
October 21, 2025
Minutes

1. Call to Order and attendance: 6:38, Beth Hazelton, Annie West, Bob Mackmer,
Tara Histed, Sheila Weaver present.
2. Any deletions or additions to Agenda:
a. Disability Insurance: (Under C)
b. Construction Project: (Under Capital Project)
3. Treasure Account Update:
Have report from accountant for the month and will have monthly through portal
and email /printed.

a. July 1 — had 94,000 (5,000 was reserve fund). Now 75,000+, so V4 year, spent
20,000.
b. 3,956 in Trustee’s Account. $25.00 to be deposited soon.

C. Bill note: RG&E sends two bills — main building through school, Annex through
town. Working to consolidate or at least have both sent directly to library.
d. 332,000 in Capital Account (Phase 3 check should be in sometime this year).
e. Unemployment Insurance: Bob Mackmer moves that we use the existing reserve
fund of appx $5,700 to cover unemployment insurance/payout. Annie seconds. All in
favor.
f. Just cashed out a CD of 104,000+.
i.Motion to reinvest this amount at appx 3.5% in a 7 month CD by Bob Mackmer, Tara
Histed seconds. Annie West and Bob Mackmer will be the signatories.
4. Approve Last Month’s Minutes
5. Treasure Report-
. Do we have our own EIN?
a. Approve CD renewal
6. Director’s Report:

Fall Fest (at Armstrong) was well attended. Next year, Sheila suggests Friends
group or Board members help with an informational table and with the kid’s tent
activities.

a. Baker and Taylor is going out of business, so they are looking at a possible new
book vendor, maybe Ingram. STLS is potentially working on a business account with
Amazon.

7. Town board meeting. Next meeting is Nov 17 @7pm.

Water bills are going up $30 each. Will look at our water bill and see if we are

currently getting two or one bill and what the change will be.
8. Business
. Friends of Library Update
.Need to update with Marec.
i.Beth has a contact who works w/ nonprofit fundraising who might be able to meet with
her and Marc.
a. Capital Project, Grants, Building- septic
.No responses to RFP. Most companies say they are too busy to do this.



i.Next step is to adjust and repost the RFP so it’s closer to the next calendar year after
seeking feedback from a few construction companies including a prefab steel structure
company, Sourcewell.
b. Taste of Belfast/ Concert Series.
c. Bills
Next regular meeting is Nov 18 @6:30pm



