2023 Board Meeting Minutes

 Belfast Library 
Regular Board Meeting 
Dec 2023
Minutes


1. Call to Order and attendance:  Sheila Weaver, Anne West, Tara Histed, Beth Hazelton, Patty Preston
2. Any deletions or additions - No
3. Beth and Sheila will meet to work on policy documents. 
4. Treasure Account Update - 132, 204.61
5. Approve Last Month’s Minutes - Approved 
6. Set up reserve accounts- Will communicate with Keegan re fund balance.  
7. Donate button – On hold until we have 503C.  Will need to ask Brian/ lawyer/ Marc
8. Director’s Report –  All good 
9. Town board meeting– Will send report in January, meeting the 15th, will send report by the 12th. 
10. Business
10. Bills: Motion to ask for detailed transaction budget list once per month.  Approved.  Beth will email Kayloni/Keegan and follow up in Baker and Taylor unpaid invoices (was this verified?).  

Next regular meeting is Jan. 16 @6:30pm  


 Belfast Library 
Regular Board Meeting 
Nov 2023
Minutes


0. Call to Order and attendance:  Sheila Weaver, Anne West, Tara Histed, Beth Hazelton, Patty Preston, Dave Stevick, Marc Smithers 
1. Any deletions or additions - No
2. Treasure Account Update - 135,792.11
3. Approve Last Month’s Minutes - Approved
4. Guest: Marc Smithers - 
4. Friends of Library Committee: 
1. Objectives: 
1. Complete paperwork to become a 501c3
2. Meeting survey link 
3. Meet once a month
4. Meeting 1:  Project presentation
5. Small gifts/large gifts process
6. Advocate for the library 
7. Create agenda…
8. Maybe meet in December in library       
4. Meeting with Empreinte:  
2. Is it typical to have invested the hours/cost that we have so far with no grant application completed?
2. Now that a lot of research and writing is completed, can we anticipate less time invested going forward with an acceleration in the pace of grant applications?
2. How many grant applications can we expect in the next several months?
2. We cannot look for programming grants to offset the building project …


0. Set up reserve accounts- Will communicate with Keegan re fund balance.  
1. Donate button – On hold until we have 503C.  Talk to a lawyer… talk to Brian…
2. Director’s Report –  All good, need to update Book Box info.  Will plan Santa and Elf to read…
3. Town board meeting. Next meeting is Nov 20 & Dec 18 @7pm- Report is due to Patty before Nov 16 & Dec 16  – Sheila will prepare notes, email to Board for input, then send to town clerk. 
4. Business
4. Review policy for recording/filming in library 
4. Building project - 
4. Grant update: 
4. Summer concert series/Taste of Belfast
4. Fundraising 
4. Bills: Motion to ask for detailed transaction budget list once per month.  Approved.  Beth will email Kayloni/Keegan and follow up in Baker and Taylor unpaid invoices (was this verified?).  

Next regular meeting is Dec 19 @6:30pm Virtual meeting to approve bills

Do we need to meet for the building project or grant committee? 
 


Belfast Library 
Regular Board Meeting 
October 2023
Minutes


1. Call to Order and attendance:  Beth Hazelton, Sheila Weaver, Tara Histed, Patty Preston, Dave 
Stevick 
0. Any deletions or additions:  None 
1. Treasure Account Update:  $135,792.11 in Trustee Account  (Includes Construction Aid)
1. Dave Stevick moves, Tara Histed seconds, all in favor.  Board approves opening a separate bank account to keep grant funding accounted for.
2. Approve Last Months Minutes:  Approved
3. Set up reserve accounts- Annie?  
4. Directors Report --  Approved
4. Patty Preston suggested using a spreadsheet for future director’s reports, will create in 
Google Sheets for next time
b. Debrief from annual STLS meeting
0. Need to review policy on recording/filming
0. Town board meeting. Next meeting is November 20 @7pm- Report is due to Patty before Nov 
16 
0. Business
0. Building project:  No updates
0. Grant update: 
2. Patty and Annie will schedule meeting with grantwriters to discuss
timeline, cost, and goals, etc.
c. Fundraising  Will invite members in next few weeks
c. Bills:  Approved

Next regular meeting is Nov 21 @6:30pm (this is week of Thanksgiving- do we want to meet virtually that night to approve bills and touch base real quick?)

Do we need to meet for the building project or grant committee? 




 Belfast Library 
Regular Board Meeting 
September 2023
Minutes


1. Call to Order and attendance:  Meeting begins 6:41.  Annie West, David Stevick, Tara Histed, Sheila Weaver, Patty Preston, Beth Hazelton present 
2. Any deletions or additions -- None
3. Treasure Account Update -- Statement balance $5,388.34
4. Approve Last Months Minutes -- Approved 
5. Set up reserve accounts- Annie?  Keegan needs to be emailed again (Patty) 
6. Directors Report -- Good 
7. Town board meeting. Next meeting is October  16 @7pm- Report is due to Patty before October 13.  Beth will try to go…if not, will email report.
8. Business
8. Building project - 
8. Worked through task list for Sept. and Oct.  
8. Fundraising – Discussed
Next regular meeting is October 17 @6:30pm 
Do we need to meet for the building project or grant committee before that? 


Belfast Library Minutes
Regular Board Meeting 
August 2023


1.  Call to Order and attendance:  Tara Histed, Anne West, Sheila Weaver, Patty Preston
2. Any deletions or additions
3. Treasurer Account Update (Trustee) - Will do next month
4. Approve Last Month’s Minutes  --  Approved
5. Set up reserve accounts- Will talk about in September…maybe call it “Library Services.”  
5. Can be used for salary, program, fundraising, maintenance, building, supplies, and other library needs approved by the board.  
6. Directors Report – Ken has done weeding, sent invoice for $50.00.   
7. Town board meeting. Next meeting is August 21 (will need to arrange someone to go or send written update).  Report is due to Patty before August 17. 
8. Business
8. Building project:   
1. Will have appt. to talk to Brian Hildreth tomorrow -- questions?
1. Talk to Dave to to see what we want to ask.
2. Contractor Quote -- why can’t it be a portion of the grant award? 
3. Phase 1 -- can we revise? 
4. Repeat last year’s information on grant app -- items…
8. Grant update: 
2. Email Empreinte to move forward w/ high and middle priority grants, discuss need for larger grants.  Create document with their questions for all to fill in.  
2.  Will meet later this week to discuss grant issues AND the grant writer questions.
8. Summer concert series -- Need someone to meet band at 5:30 and pay them on the 14th and 21st
1. RAFFLE TICKETS need to be sold next Monday.
2. Will advertise band and food again.  
8.  Taste of Belfast:  We will come at 4:30 to set up.  
EVERYONE WILL DO FINAL CONTACT THIS WEEK -- menu/item cost
Sheila:  Oakes – YES (Ice Cream)
Sheila:  Tavern – YES
Histed: Firehall for drinks and facility  – All set
Hazelton:  Anna Hossetler for Baked Goods – YES
Hazelton: 3 Bums – YES
Histed: Harringtons  – YES
Patty:  Erica Torrey:  NO (surgery) 
Patty:  Aces   YES – Golden Gate and Reuben, 3 tickets each, white choc pie, same as last year 


 Patty:  Neal Green for Digital Sign each Concert  DONE


Menu:
Anna:  Whoopie PIes, Marshmallow Bars, Donuts
Tavern:  
3 Bums:  Pizza
Erica Torrey:  
Aces:  Yes
Harringtons:  Will find out if pizza and wings (will request subs)

Will need to contact Joe about getting the Kayak out to have AT the Taste. 


e. Need to begin posting minutes on library website.  Will send link to google doc (uneditable).  
e. Need to create graphics for building project for Meet the Teacher night. 
e. Need to create task list based on last fundraising planning meeting, then need to schedule the next fundraising planning meeting.  
e. Will contact Brendan Heaney to do his program during Bicentennial celebration.  He agreed to perform, will plan for July 7 or 8 at St. Pat’s.  
	
Other: 
-Will design tote bags to sell for bicentennial.

Next regular meeting is Sept. 19th  (Town board meeting is the 18th, we will just send a note).  
 

Belfast Library Minutes
Regular Board Meeting 
July 2023



1. Call to Order and attendance 
2. Any deletions or additions
3. Vote Officers: 
3. President
3. Vice President
3. Secretary
4. Treasurer Account Update (Trustee) - 17, 719.74
5. Approve Last Months Minutes  -- Approved
6. Set up reserve accounts- Annie? Will talk about it in August. 
7. Directors Report – Book circulation slightly down, digital stats up, book boxes the same.  
		Had magic show last month, 18 att, and Story Time recently had 22 in 
attendance.  Summer reading program has been going well.  
0. Town board meeting. Next meeting is August 21 (will need to arrange someone to go or send written update).  Report is due to Patty before August 17. 
1. Business
1. Building project:  Under consideration for $128,000, State Library Aid Grant. 
1. Grant update: 
2. Email Empreinte to move forward w/ high and middle priority grants, discuss need for larger grants.  Create document with their questions for all to fill in.  
2. Text everyone to plan fundraising planning meeting -- Sheila. 
1. Summer concert series/Taste of Belfast
3. Need someone to meet band at 5:30 and pay them on the 14th and 21st
1. Tara will do the 21st
2. Patty can do the 14th 
3. Will tell them to bring sunglasses
4. Bring banner and raffle tickets

The following will contact these businesses about the Taste of Belfast.
Sheila:  Oakes – YES (Ice Cream)
Sheila: Food Truck/Jordin Fuller – Pending
Sheila:  Tavern – YES
Histed: Firehall for drinks and facility  – All set 
Hazelton:  Anna Hossetler for Baked Goods – YES
Hazelton: 3 Bums – YES
Histed: Harringtons  – YES
Patty:  Erica Torrey:  YES 
Patty:  Aces   YES
 Patty:  Neal Green for Digital Sign each Concert  DONE
 Beth:  Cooler Corn (will talk to Mrs. Morton)


Menu:
Anna:  Whoopie PIes, Marshmallow Bars, Donuts
Tavern:  
3 Bums:  Pizza
Erica Torrey:  
Aces:  Yes
Harringtons:  Will find out if pizza and wings (will request subs)

Zambrano:   14th?  Need contact info…Yes, ALL SET
d. Bills:  Need to pay Empreinte and Tecture.  
d. Need to begin posting minutes on library website.  Will send link to google doc (uneditable).  

Next regular meeting is August 15 @6:30pm (Beth will be out of town) 
 

 Belfast Library 
Regular Board Meeting 
June 2023
Minutes



1. Call to Order and attendance:  Sheila Weaver, Beth Hazelton, Tara Histed, David Stevick, Patty Preston,  6:42 
2. Any deletions or additions:  None
3. Treasure Account Update:  $23,385.94
4. Approve Last Months Minutes: David Stevick moved to approve, all in favor, approved.
5. Set up reserve accounts- Annie?  Beth explained two options for reserve accounts.  Beth will work with Annie to set this up and communicate with the Board to establish this if needed before July.   
6. Directors Report:  Two tickets donated from Buffalo Zoo for check-out.  Gift of $25.00 in 
memory.  Summer reading program -- will meet regarding this with Summer Rec 
director next week.  
0. Town board meeting. Next meeting is July  17 @7pm- Report is due to Patty before July 17.  Beth will go to the next meeting.   
1. Business
1. Building project -
1. Grant update: 
2. Create a plan fundraising:  Tuesday at 6:00 at annex.  
2. Update from the grant writers
2. Application for state construction aid has been submitted.  Brian will email about June 28 Presentation.  Need contractor quote on contractor letterhead.
2. Create media presentation and invite to Schumer adn GIllibrand re summer reading program  
1. Summer concert series/Taste of Belfast
3. Dave will contact Patty RE hall for rain backup for concerts
3. Patty will send Tara Jeff C’s cell to contact re Taste of Belfast
1. Fundraising:  Will meet next week  
1. Bills:  Need to pay Empreinte and Tecture?


f. Taste of Belfast
The following will contact these businesses about the Taste of Belfast.
Sheila:  Oakes 
Sheila: Food Truck/Matt Babbage (yes)
Sheila:  Tavern 
Histed: Firehall for drinks and facility 
Hazelton:  Anna Hossetler for Baked Goods 
Hazelton: 3 Bums
Histed: Harringtons  
Patty ask Lions: Hot dogs/hamburgers? Maybe at concerts? 
Patty:  Erica Torrey:  YES 
Patty:  Aces   YES
 Patty:  Neal Green for Digital Sign each Concert  DONE
 Beth:  Cooler Corn 

Zambrano:   14th?  Need contact info…Yes, ALL SET

Next regular meeting is July 18 @6:30pm 
Do we need to meet for the building project or grant committee before that? 


 Belfast Library 
Regular Board Meeting 
May 2023
Minutes



1. Call to Order and attendance:  6:40, Anne West, Sheila Weaver, Patty Preston, Dave Stevick
2. Any deletions or additions:  No
3. Treasure Account Update-$24,466.98 as of 4/27
4. Approve Last Months Minutes:  Approved
5. Set up reserve accounts-  Annie and Beth will meet with Bob Lingenfelter in June to discuss.  
6. Directors Report:  submitted.  River Safety Course was a success!  
7. Town board meeting. Next meeting is June 19 @7pm- Report is due to Patty before June 19 
			Patty will attend. 
0. Business
0. Building project:  Email Brian and Quentin RE -- do they want to meet next month to discuss the next phase?  (Patty will send along with shared document, grant info from STLS)
0. Grant update: 
2. Information about interviews with grantwriting firms
1. Empriente ($150 an hour, suggests 10 hours a month)
2. Rotella ($2,400 per application)
3. LaBella ($5,000 for community development block grant, cost varies per grant)
4. Stevick moves to hire Empiente Consulting, all in favor.  
2. Create a plan for lobbying and annual fundraising.  Each do weekly phone calls and/or emails to Gillibrant, Schumer, and the NM Senator who heads the committee. Ask people to call/email (create a google doc/sheet with who we have asked.  Probably going to need to send weekly reminders to people with a link for them to send a generic email (Think what Josh did to get the Pepsi grant back in the day).   
2. Lobbying Planning Meeting at 6:00 on March 25 at Patty’s house.
0. Summer concert series/Taste of Belfast


i. Raffle -- Anne buying a Kayak etc and make tickets.  We will each sell 10 tickets, sell at soccer games, concerts, and the Lion’s tournament.  Annie will order the items for raffle, send pic to Patty to make poster/social media post. 

The following will contact these businesses about the Taste of Belfast.
Sheila:  Oakes 
Sheila: Food Truck/Matt Babbage (yes)
Sheila:  Tavern 
Hazelton: Firehall for drinks and facility 
Hazelton:  Anna Hossetler for Baked Goods 
Hazelton: 3 Bums
Histed: Harringtons  
Patty ask Lions:  Hot dogs/hamburgers? Maybe at concerts? 
Patty:  Erica Torrey:  YES
Patty:  Aces  
 Patty:  Neal Green for Digital Sign each Concert


d. Fundraising 
d. Bills

Next regular meeting is June 20 @6:30pm 
Do we need to meet for the building project or calling committee before that? Will meet May 25, 6:00, 
Patty’s house. 

 Belfast Library 
Regular Board Meeting 
April 2023
Agenda



1. Call to Order and attendance:  6:40 -- Sheila Weaver, Tara Histed, David Stevick, Anne West, Patty Presto 
2. Any deletions or additions -- 
3. Discussion of building plan additions  -- consider moving study space downstairs…
4. Treasure Account Update- $23, 285.94
5. Approve Last Month’s Minutes -- Anne West motioned, Tara Histed seconded, all in favor. 
6. Director’s Report: Information about circulation and River Safety Course (May 7 at 11)
7. Town board meeting. Next meeting is May 15 @7pm-- Report is due to Patty Oliver before May 15
7. Attending next meeting:  May 15, Patty will go
8. Business
8. Building project - Discussed above
8. Grant writers update:  Interviewed Empriente, email sent with details.
2. Will try to set up two additional interviews, check references, and then consider hiring.
2. Annie will contact Andy Chamberlain and see if the town wants to work together to hire a grantwriter. 
2. Apply for next round of Allegany County Foundation Grant -- for what? 
8. Summer concert series 
8. Need to follow up with Dave about summer rec…last ditch effort?  Email Dave and Patty (Patty and Annie will work on this via email ASAP)
8. Patty will write thank you card to Kathleen Kreis for donation in honor of Marjorie Palmer. 
8. Bills
6. Move to pay Tecture $700, Beth Hazelton.  Second, Anne West.
6. Notes from Kayloni:
1. Inform when new accounts for library created
2. Bills needed by Tuesday of Warrant Week instead of Wednesday
2. That’s ok, says Kayloni -- Wednesday mornings.
3. Library pay week same as school -- is already the same?  Currently emailed.  

Meeting adjourned 7:54

Next regular meeting is May 16 @6:30pm 
Building Project meeting is ???

Summer Concert Series: 
Sean Mahon?
7-Dave Mason 
14- Dan Zambrano (yes for 2023)
21- Amy & Reeni (Yes)
28- John Wise (yes for 2023)
Backup -- Alex Leyva

Taste of Belfast Vendors
Harringtons-
Anna Hostetler- donuts, Whoopi pies, marshmallow bars
Fire Dept- 
3 Bums- pizza (josh is running the station for them) 



Belfast Library 
Regular Board Meeting 
Mar 2023
Minutes



1. Call to Order and attendance:  6:30, Anne West, Beth Hazelton, Tara Histed, Patty 
Preston, David Stevick, Dave Cox.
0.  Discussion of the building project: e annex was discussed.   timeline to apply for grants, 
concerns re alternatives, Minor maintenance of the annex.  


0. Any deletions or additions: None				
1. Treasure Account Update-  $23, 285.94
2. Approve Last Months Minutes:  Approved 
3. Directors Report:  Tabled until next month.
4. Town board meeting. Next meeting is Apr 17-   Anne West and David Stevick will attend.  
5. Business
5. Building project - Submitted grants review (so we can review what has been submitted so far) 
Applied: Senator Schumer’s Congressionally Directed Spending - $975,000
Applied: Senator Gillibrand’s Congressionally Directed Spending - $975,000
Applied: Congressman Langworthy’s Community Project Spending - $975,000
Won: NYS Public Library Construction Aid - $125,000
Potential to apply for additional $1,000,000 (typically awarded in phases, so current award indicative of additional funds over time).  
Will apply for Allegany County Foundation grant for programs in August.


b. Grant writers update:  Patty and Annie will interview and recommend a grant writer to the board.
b. Ralph Wilson grant:  Printed out application
b. Budget. Vote on the proposed budget.  Preston moves to approve 4% raise.  West 
seconded it.  All in favor:  Histed, West, Hazelton, Stevick. 
e. Summer concert series/Taste of Belfast
1. Amy and Reeni, Alex L, Dan Zimbrano, John Wise, Sean Mahon as opener for all.  
e.  Follow-up w/ Dave Cox about a director for summer rec program.
e. Fundraising 
e. Bills
e. Meeting adjourned at 7:51.

Next regular meeting is Apr 18@6:30pm 
Building Project meeting is ???
 Belfast Library 
Regular Board Meeting 
Feb. 21, 2023
Minutes


1. Call to Order at 6:36 and attendance:  Quentin Castle, Beth Hazelton, Sheila Weaver, Tara Histed, Patty Preston, Dave Stevick 
2. Any deletions or additions
3. Presentation from Tecture Architecture of building plan
3. Kier Durlan, county planner, willing to help w/ financial programs, Annie will call me.
3. Patty will set up an appointment re. grant writing firm that responded to our query. 
3. Discussed proposed building plan.  Will look it over the next month and prepare questions and suggestions.  
3. Will it make sense to install solar?  
3. Window inserts for energy efficiency
3. Hire someone to pump septic to find out where septic is for Annex and main building …  	Shiela will talk to Jeremy Marsh and then Annie will call in a professional if 
                                     needed.  
g.  Tecture talking to Mike Preston at RG&E 
g.  Board will talk more to deliberate.  Working to communicate more details with town board.  
0. Treasure Account Update-Balance $23, 385.94
1. Approve Last Months Minutes -  All approve
2. Directors Report 
3. Town board meeting. Next meeting is Mar 20- who is writing a report to send to the town meeting? Town.belfast@gmail.com (emails Patty O)
4. Business
4. By-laws (???)
4. Building project - budget and $ for architect 
4. Budget -- will be meeting with Keegan Harrington to discuss.
4. Summer concert series/Taste of Belfast
4. Fundraising --   
4. Bills -- signed
Next Building committee meeting is March 3 at 4:0o at 92 West Hughes.
Next regular meeting is Mar 21 @6:30pm 


 Belfast Library 
Regular Board Meeting 
Jan 2023
Minutes



1. Call to Order and attendance 6:47, Anne West, Tara Histed, Dave Stevick, Sheila Weaver, Beth Hazelton, Patty Preston
2. Any deletions or additions -- correct date of last month’s meeting. 
3. Treasure Account Update- $47,827.94
4. Approve Last Months Minutes -- Approved
5. Directors Report
6. Town board meeting. Next meeting is Feb. 20- who is writing a report to send to the town meeting? 
7. Credit Card:  Approval for library to obtain a credit card at Community Bank.  Anne West to replace Suzy Male as authorized user.  Sheila Weaver to be added as authorized user.  All approved.  
8. Business
8. By-laws (??? Next month???- I think this was supposed to be in April)
8. Building project - budget and $ for architect 
8. Budget -- Anne, Beth, and Sheila will meet on this
8. Fundraising -- Anne will look into this
8. Bills -- approved
9.  Meeting adjourned 7:40

Next regular meeting is Feb 21 @6:30pm 
Building Project meeting is ???



